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NAVAL INTELLIGENCE COMMAND 



COMMAND HISTORY 



CY 1982 



1 JAN 82 



1 JAN 82 



1 JAN 82: 



6 JAN 82 



11 JAN 82 



14 JAN 82 



19 JAN 82 



28 JAN 82: 



28 JAN 82: 



(U) On 1 January 1982 NAVINTCOM was three months Into FY 1982 and 
still under continuing resolution authority (CRA) for operation 
and maintenance (O&M) funds • Authorized $52,942,000 through 31 
Mar 82 per message authority from CNO. First major claimant 
operating budget not received until 22 February 1982; allocated 
$52,942,000 through the second quarter of FY 1982. The final 
obligational authority was $78,912,000. NIC had an obligation 
rate of 99 percent. Procurement obligational authority (OPN) in 
Budget Activity 7, Intelligence Support Equipment, for FY 1982 
totalled $16,269,000. Obligations through December totalled 
$15,146,106. The total amount of emergency and extraordinary 
expense funds received from SECNAV In 1982 totalled $671,000. 
As of 30 September 1982, $608,374 had been obligated. 

(U) Implemented the new Federal Personnel Manual Supplement 
298-33, Guide to Processing Personnel Actions . 

H TG 168.2/LANTFAST provided equipment support and personnel 
augmentation to several ships involved in JCS JITTERY PROP 
operations off Central America. This support continued throughout 
the year. 




(U) Implemented a DIA directed test program for the Defense 
Advanced Language and Area Studies Program (DALASP). 

(U) Sponsored a command commemorative program for Dr. Martin 
Luther King, Jr. The guest speaker was Chaplin Black, U.S. 
Naval Academy. 




(U) CN0 (OP-92) delegated COMNAVINTCOM the authority to manage the 
NAVINTCOM high-graded civilian positions. 

(U) Promulgated NAVINTCOMINST 3890. 2C (Production of Finished 
Intelligence Products) and 3890. 3B (Consumer Evaluation of Finished 
Intelligence Products). 



29 JAN 82: 



1 FEB 82: 



I FEB 82: 



(U) A TF 168F member represented COMNAVINTCOM at the DIA sponsored 
Latin American Attache Conference held In Panama. Attaches from 
17 Latin American coutnries attended. 

(U) Implemented DCI/DOD policy and administrative procedures for 
the Sensitive Compartmented Information Nondisclosure Agreement 
(SCI NdA). 

(U) Commander John E. DAVIS, USN, assumed the duties of CTG-168.2/ 
OIC LANTFAST. 



2 FEB 82: 




2-4 FEB 82: 
4 FEB 82: 



(U) EEO specialists conducted EEO training for NFOIO's supervisors 

(U) The Department of the Army requested that the Navy assume 
operations and maintenance responsibility for the DSSCS/GENSER 
Telecommunications Center operated by the 509th Signal Battalion 
at Naples. CNO requested that COMNAVINTCOM take FORAC. 



5 FEB 82: 




6-7 FEB 82: (U) Command representatives attended the FICPAC Production Conference 

at NAS Alameda. 



8 FEB 82: 



(U) Provided and shipped SCI indoctrination video cassettes 
to 170 Navy SCI commands holding video cassette equipment. 



9 FEB 82: (U) Held S&T Intelligence Production discussions w/HQ USAF (AFSC) 



16 FEB 82: 



19 FEB 82: 



(U) Promulgated tentative Navy Tactical Warfare Data Base (NTWDB) 
digitized data element requirements. 

(U) NIC-03 and TF 168F completed an extensive TDY in Europe for 
briefings and discussions with foreign personnel and TF 168 
elements. Countries vis ted were Denmark, Norway, Germany, and the 
United Kingdom. 



24 FEB 82 




25 FEB 82 



CTG 168.3/EURFAST personnel visited the newly established 

French Acoustic Analysis Center (AAC) and began acting as theater 
agent for assisting them. 

(U) Black History Program entitled Blueprint for Survival. 
Captain Edoward A. SECHREST, USN, was the guest speaker and also 
featured the U.S. Navy Band, Port Authority. 



MAR 82: (U) Completed classification maintenance reviews. 

1 MAR 82: (U) Initiated planning for a shipboard Interim Digital Imagery 

Demonstration (Subsequently FIST). 

3 MAR 82: (U) Provided SCI indoctrination to all new commodore selectees 

at the 1982 Annual Flag Selectee Conference hosted by the CNO. 

4 MAR 82: (U) NAVINTCOM Pentagon representative completed one year project 

of providing reaccreditation inspections and re-validation of all 
Pentagon SCIFs. 

5 MAR 82: (U) Hosted a near and long term OSIS issues meeting with 

represenatives of all OSIS sites. 

8 MAR 82: (U) Sponsored a Career (Life) Planning Workshop conducted by 

Dr. Norris Capers, UDC. 

8-10 MAR 82: (U) Command representatives attended the ninth Afloat Intelligence 

Conference sponsored by COMSECONDFLT In Norfolk. 



9 MAR 82: ^B CTG 168.2/LANTFAST hosted its first LANTFAST - ASWOC analysts 

meeting with senior analysts from Iceland, the Azores, and Bermuda. 

9 MAR 82: (U) Hosted NTWDB (later Battle Group Tactical Computer Support 

Facility) S&T data requirements conference. 

15-26 MAR 82: (U) The Navy Inspector General conducted a NAVINTCOM IG Inspection' 

18 MAR 82: (U) Command representatives attended the 1982 Training Scheduling 

Workshop at FITCLANT. 



19 MAR 82: |B CTU 168.1. 1/PACFAST Det Kamiseya received congratulatory 

messages from COMSEVENTHFLT and COMNAVINTCOM for the quality of a 
collection advisory message on KIEV CHG MINSK, which was beginning 
an extended deployment to the Indian Ocean. 

24 MAR 82: (U) Issued NAVINTCOM Instruction 5040. 1C, Naval Command Inspection 

Program. 

25 MAR 82: (U) Provided representation to the DIA semi-annual review of 

NISC S&T production. 

26 MAR 82: (U) Finalized Intelligence support to DARPA's enhanced ocean 

surveillance, NIPS-corapatable intelligence system deployed 
on board USS CARL VINSON. 

31 MAR 82: (U) Conducted EEO training for new supervisors. 

1 APR 82: (U) SSO Navy implemented the use of new SCI indoctrination and 

debriefing memoranda throughout the Navy SSO community. 



1 APR 82 



1 APR 82 



(U) Participated in a Consolidated Civilian Personnel Office (CCPO) 
project to publish generic position descriptions, selective 
factors and performance standards for a variety of secretarial, 
general schedule and federal wage system positions. 

(U) NIPSSA 0166, NIPSSA 0278, and a new reserve unit to support/ 
train for IPAC was established. DEFINTERROG 0166 (gaining command: 
DIA) transferred from Washington, DC to Lincoln, NE to replace 
one disestablished unit. Units in Lobbuck, TX; Lincoln, NE; and 
Sacramento, CA were disestablished. 



2 APR 82 



5 APR 82: 



6 APR 82: 




7 APR 82: 



15 APR 82: 



(U) Represented Navy at the DIA S&T Intelligence Information 
Production (STIIP) conference. 

(U) Co-hosted conference on FICPAC. Recommended changes to NIPS/NAP 
microfiche/aperture card production. 



19-30 APR 82: (U) Command Representatives attended a workshop in San Diego to 

establish Personnel Qualifications Standards (PQS) for carrier 
(CV) Intelligence Centers. 



24 APR 82: 



1 MAY 82: 



1 MAY 82: 



i MAY 82: 



1 MAY 82: 



(U) Mrs. Martha Wood "Admiral" Nelson retired after 14 years as 
Assistant to the Director, Reserve Programs Division. She was 
presented with the Navy Superior Civilian Service Award by RADM 
John L. BUTTS at a formal dinner. Dinner was hosted by NAVINTCOM- 
13 and attended by representatives of NRIP and active members. 

(U) Mr. Martz was appointed the Ocean Surveillance Information 
System ADP Security Officer. This new responsibility broadened 
CSO's responsibility to include the world-wide OSIS system. 

(U) Provided updated security criteria for the use and Installation 
of the 12MC Intercommunications system aboard shipbard SCIFs. 

(U) Initiated Attache Interview program for nominees to principle 
attache positions. 

(U) Commenced deployment of STOPS II (formerly CAST GLANCE II) in 
Guardian Bear West aircraft. 



4 MAY 82: 



(U) Appointed specialist as Federal Women's Program Manager and 
Upward Mobility Program Manager. 




4 MAY 82: 



(U) Appointed specialist as Hispanic Employment Program Manager, 
Handicap /Disabled Vet, and Federal Equal Opportunity Recruitment 
Program. 



5 MAY 82: 




7 MAY 82: §■ A seven-man TG 168.2/LANTFAST team was deployed aboard USS 

BARNSTABLE COUNTY in support of SMOKEY TOPAZ operations In the 
North Atlantic Ocean, Norwegian Sea, and Barents Sea during the 
period May - July. Several suites of intelligence collection 
equipment were installed by LANTFAST for the mission. 

12 MAY 8?: (U) Represented Navy at a DIA C3/C3CM Data Standards conference. 

24-26 MAY 82: (U) Command representatives attended the second meeting of the 

NRIP Advisory Board, which established the management plan for 
the Direct Commission program, Reserve IS Traiing/Reserve Active 
Duty for Training courses and initial training for change of 
designator/inters ervice transfer officers. 



26 MAY 82: 



28 MAY - 
6 AUG 82: 

1 JUN 82: 



1 JUN 82: 

2 JUN 82: 



(U) The Netherlands' Director of Naval Intelligence visited 
NAVINTCOM activities. 

(U) The fourth Iteration of the Mid-career Naval Intelligence Training 
Program was conducted. 

(U) Issued a change to the Navy Supplement to the SSO manual revising 
authorized digraphs/ trigraphs for SCI programs. 

Initiated development of IR equipment for CLUSTER SAW program. 

Forwarded an updated draft of the POM 84 NUCINT Program Plan 
to CNO and the DIA GDIP Staff. 





8 JUN 82: 



9 JUN 82: 



11 JUN 82: 



11 JUN 82: 



(U) Promulgated a revised KIEV Class CVHG collection guidance 
plan. 

(U) Co-hosted a working group defining management responsibilities 
over distribution of NIPS/NAP material and purged NIPS/NAP and 
SMP microform data bases. 

(U) The annual NIC-03/CTF 168 Headquarters picnic was held at the 
U.S. Coast Guard Station, Alexandria, VA. 




In response to an urgent CINCUSNAVEUR request, a CTF 168 
officer courier delivered key intelligence materials on Lebanon 
to Rome, Italy within twenty hours, for delivery to COMSIXTHFLT 
and CTG 68.4 (32 MAU embarked in USS GUAM). 
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15 JUN 82: 



15 JUN 82 



18 JUN 82 



18 JUN 82 



23 JUN 82: 



24 JUN 82: 



29 JUN - 
1 JUL 82: 



1 JUL 82: 



1 JUL 82: 



H Personnel from TF 168.1/PACFAST supported CLIPPER TROOP WEST 
In obtaining and processing photographs of the Soviet recovery of 
its unmanned test spacecraft "Dynasoar" in the eastern Indian 
Ocean. PACFAST also provided advance copies of the photographs 
to COMNAVINTCOM for Washington area consumers. 

(U) Hosted U.S. Naval Academy second class women midshipmen for a 
half-day orientation program on the Naval Intelligence Officer 
career pattern and opportunities. 

(U) Commander Clayton G. ZUCKER, USN, was relieved by Commander 
James E. NEWMAN, USN, as CTU-1 68. 4.1 /Naval Advisor, Berlin. 




(U) NIC-03/CTF-168 completed a TOY period in the Far East for 
briefings and discussions with foreign personnel and TF-168 
elements. Locations visited were Honolulu, Japan, the Republic 
of the Philippines and Singapore. 




(U) Command representatives attended the Navy Training Plan (NTP) 
conference for Naval Command Control System (NCCS) afloat covering 
manpower and training requirements for manning the Tactical Flag 
Command Center (TFCC) equipment. 

(U) CSO personnel conducted the Navy ADP security test at FOSICPAC, 
Pearl Harbor, HI. 

(U) Implemented appropriate actions to conduct selective Inspection 
of subordinate SCIFs. 



1 JUL 82: 



1 JUL 82: 



(U) Naval attache positions in Italy, Japan, Norway, and the 
United Kingdom were designated as major shore command equivalents 
for promotion purposes. 

(U) Mrs. Doris B. Moore replaced Mr. Alan Oecilio as Head, 
Suitland Branch Office (NAVINTCOM-15). 



1 JUL 82: (U) Established the Civilian Employee Assistance Program. 





JUL - 




AUG 82: 


6 


JUL 82: 


7 


JUL 82: 


12 


JUL 82: 


13 


JUL 82: 



(U) Approximately 240 Supervisors/Managers were trained in the 
Prevention of Sexual Harassment. 

(U) Captain W. 0. STUDEMAN relieved Captain T. A. BROOKS as 
Commanding Officer of NFOIO. 

(U) Promulgated NAVINTCOMINST 3890, IB (Intelligence Production 
Tasking Procedures)* 

(U) Provided an OSIS brief to the Australian Chief of the Defense 
Force Staff. 

(U) Hosted U.S. Naval Academy second class women midshipmen for 
half-day orientation program on the naval Intelligence Officer 
career pattern and opportunities. 

13 JUL 82: (U) Surface Warfare Operational Intelligence (OPINTEL) Analyst 

NEC 3905 was approved. 

14 JUL 82: (U) U. K. Commodore ( Intelligence )/Deputy Directorate of Service 

Intelligence (Warsaw Pact) visited Naval Intelligence Command 
escorted by a BDILS(W) officer. 

15 JUL 82: (U) Captain E. D. SHEAFER, Jr. relieved Captain L. T. WRIGHT as 

Commanding Officer of NIPSSA and NIC-OQQ. 

15 JUL 82: (U) 0P-009 and CHNAVRES gave final approval for 22 new 1637 TAR 

officer billets to be introduced into the NRIP in POMs 84 through 
88. 

20 JUL 82: (U) Represented Navy at DIA/DB-5 joint recognition materials 

conference. 



21 JUL 82: HML Provided training and recognition materials to Morocco and 

Pakistan in support of naval training programs. 

21 JUL 82: (U) Prepared a formal recommendation to DIA requesting the national 

validation of a SPINTCOMM facility at White Beach Okinawa In 
support of COMPHIBGRU ONE. 

21 JUL i$2: (U) Edwin P. Wilson, former CTF 157 employee, was Indicted in Houston, 

Texas, for exporting explosives. 

23 JUL 82: (U) Captain Clinton D. SCHNEIDER, USN, relieved Captain Charles F. 

NEUHAUS, USN, as CTG-168.4/OIC NLU Munich. 



30 JUL 82: fl | TG 168.1/PACFAST and Its Karaiseya Detachment provided briefings 

and support to the USS KNOX deployment off Vladivostok. 

1 AUG 82: (U) SS0 Navy Implemented changes in declassification markings for 

SCI based on E0 12356. ^ 



1 AUG 82: (U) Issued revised guidance to Navy SSO f s regarding exceptions to 

the Two Persons Occupancy Rule. 

1 AUG 82: (U) All GM-13/15 positions were reviewed for remaining in or 

being excluded from the Merit Pay System as a result of new DON 
guidance based on several Fair Labor Standards cases. Sixty-two 
employees were converted to GS status as a result of this review. 

1 AUG 82: (U) Annual Activity Training Plans were completed. 

3 AUG 82: (U) Due to the higher estimates of project cost and extended 

period to complete IAIPS, an expansion of project contracting 
authority to $160 million and seven years was requested and 
granted by the Deputy Undersecretary of the Navy for Financial 
Management. 

4 AUG 82: (U) CTG 168.2/LANTFAST conducted demonstrations and briefings 

for the Director, Defense Intelligence Agency and two members of 
his staff. 

9 AUG 82: (U) The local DNI/COMNAVINTCOM secure voice network became opera- 
tional, with terminals located in the Pentagon, NIC I, and NIC II. 

10 AUG 82: (U) Hosted U.S. Naval Academy second class women midshipmen for 

half-day orientation program on the naval Intelligence Officer 
career pattern and opportunities. 

15 AUG 82: (U) The architectural and engineering (A&E) contract for the 

design phase of the Navy and Marine Corps Intelligence Training 
Center (N/MITC) was awarded in 1981. Completion of the 35 percent 
design was accomplished on 15 August 1982; continuation to 90 
percent design was authorized. 



16 AUG 82: ^B NIC-03 tasked to represent the DNI at a continuing OUSDRE sponsored 

Reconnaissance Systems Review. 

17 AUG 82: (U) Captain C. F. HOFFMAN relieved Rear Admiral J. L. BUTTS as 

Commander, Naval Intelligence Command. 

17 AUG 82: (U) Established the position of Coordinator for Legal Affairs 

(NAVINTCOM-00L); Mr. H. W. Baumgardner assumed the additional 
duty. 

20 AUG 82: (U) Captain D. S. COOPER relieved Captain C. F. HOFFMAN as Commanding 

Officer, NISC. 

23 AUG 82: (U) CTG 168.2/LANTFAST conducted a personal briefing for the 

Chief of Naval Operations on Operation SMOKEY TOPAZ. 



30 AUG 82: ■ TF 168/PACFAST provided briefing support to the USS BARBOUR 

COUNTY deployment off Petropavlovsk. 
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1 SEP 82: 



1 SEP 82: 



1 SEP 82: 



1 SEP 82: 



9 SEP 82: 



10 SEP 82: 



10 SEP 82: 



10 SEP 82: 
14 SEP 82: 



15 SEP 82: 



15 SEP 82: 

16 SEP 82: 



16 SEP 82: 



(U) Implemented the DOD Periodic Personnel Security Review (PPSR) 
program to provide an on going individual security assessment 
program for persons with continuous SCI access. 

(U) Attache Affairs Division assumed responsibilities for selection, 
purchasing, and distribution of mementos under the Attache Memento' 
Program from NICOPSMGT 209. 

(U) Participated in Job Fair at Bowie State College to inform 
college students about employment at NAVINTCOM. 

(U) Effected a Fleet Digital Imagery Demo aboard the USS ENTERPRISE. 

(U) Initiated programming action to establish a new SPINTCOMM at 
Newport, RI in support of the NAVWARCOL. 

■i CTG 168.1/PACFAST provided significant support to surveillance 
of AGI SSV-468 (ex-GAVRIL SARYCHEV) off the coast of Washington. 




(U) The Australian DNI visited naval intelligence activities. 

(U) The Naval Audit Service Capital Region (NAVAUDSVCAP) conducted 
its annual audit of E&EE. NAVAUDSVCAP made six recommendations 
to NAVINTCOM: (1) require that all expenses for an event be 
included on a single claim, (2) limit reimbursement for gifts to 
those of an official nature, (3) eliminate future purchases of 
calling and greeting cards, (4) reemphasize guidance pertaining 
to number of guests and expenses for gatherings and events, (5) 
determine and record the cost of Government-furnished transportation 
involved with attache tours, and (6) intensify review and approval 
of disbursements and supporting documentation. 

(U) Concluded contracts for construction of the Interbuilding 
Link Conduit and the Protected Wireline Distribution System in 
NIC I and NIC II. 

(U) Hispanic Program: Guest speaker was Congressman Gonzales. 

(U) The Chief, Military Evaluations Group, Danish Defense 
Intelligence Service, visited Naval Intelligence Command. 



-— *" 




An Acoustic Intelligence Memorandum of Understanding was 
signed by the U.S. Navy and the Danish Intelligence Service. 



20 SEP 82 



22 SEP 82: 



22 SEP 82: 



23 SEP 82: 



27 SEP 82: 



28 SEP 82 



30 SEP 82 



1 OCT 82 



(U) Promulgated first analyzed data element commonality review of 
NIPS-B, TFCC, OSIS, NTWDB, and NCCS data bases. 

(U) Second annual meeting of TF 168 Forward Area Support Team 
OICs was convened at Suitland* 

(U) Commenced planning to provide RADH MOONEY AUT0SEV0C0M access 
at the Naval Observatory. 




(U) Assisted in completing the drafting of the Radar Imagery 
Interpretation and Exploitation Training Plan working as Navy 
representative with the Air Force as Executive Agent • 

(U) Commenced membership on NAVELEX/APL NCCS data element 
commonality working group to standardize all Navy Intelligence 
data elements* 

(U) Issued revised guidance on submission of- investigation forms 
for contractor personnel to ensure that a valid SCI requirement 
exists* 



1 OCT 82: (U) NRIP Unit CINCLANTFLT INTELL 0286 was established in Norfolk* 



1 OCT 82: 



12 OCT 82 



(U) The Interim Front End Filter attained initial operating 
capability and commenced parallel testing with the SEA WATCH II 
Input Message Processor (IMP)* 

(U) The Head and respresentatives of the BND Naval Evaluation 
Group, Munich, visited Naval Intelligence Command* 



14 OCT 82: (U) The French DNI visited Naval Intelligence Command. 

16-18 OCT 82: (U) Command Representatives participated In the NRIP Area 17 

inspection, dined out, and conducted liaison with active and 
Reserve Intelligence components In New York. 

16-18 OCT 82: (U) EEO specialist attended OPM's FWP Training Seminar. 

18-22 Oct 82: (U) National Federal Women's Week* 

21 OCT 82: (U) The West German DNI visited Naval Intelligence Command. 
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21 OCT 82: (0) Attended a DIA semi-annual review of NISC S&T Production. 



NOV 82: 



25 OCT 82: (U) The Korean DNI visited Naval Intelligence Command. 

27 OCT 82: (U) The Portuguese DNI visited Naval Intelligence Command • 

28 OCT 82: (U) NATO representatives visited Naval Intelligence Command 

subsequent to their attendance at the annual SACLANT Maritime 
Intelligence Conference in Norfolk* Representatives visiting 
Washington were from Canada, the United Kingdom, Norway, Portugal, 
the Netherlands, Denmark, France, Germany, and Italy* 

(U) Reviewed, commented, and participated in the development of a 
DCI Physical Security Inspectors' Conference. 

(U) Commander Howard W. ROGERS, USN, relieved Commander Donald 
DURR, USN, as CTG-168.1/0IC PACFAST. 

(U) The Italian DNI visited Naval Intelligence Command, 

(U) Promulgated Guardian Bear Sensor Plan* This document defines 
the objectives of the Special Projects sensor development program, 
sets forth the policies and procedures governing the organization 
and the interworking relationships between the program sponsor 
and the resource sponsors, and provides an overvelw of the 
planning, programming, and budgeting coordination. 

1-5 NOV 82: (U) DNI sponsored CINCFLT N-2 Conference at NIC Headquarters. 



1 NOV 82: 



1 NOV 82: 
1 NOV 82: 



1-5 NOV 82 



3 NOV 82 



4 NOV 82: 



(U) Command personnel were members of the Blue Ribbon Panel appointed 
by the DNI to produce a billet base which expresses valid requirements 
for officers with an Intelligence Specialist or Subspecialist 
designator. 

(U) The Japanese DNI visited naval intelligence activities. 



5 NOV 82: 
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5 NOV 82 



11 NOV 82 



(U) NIC-03/CTF 168 provided a comprehensive review of Navy HUMINT 
activities to representatives of the House of Representatives, 
Appropriations Committee Surveys, and Investigations Staff in 
response to their specific questions* 

(U) Conducted a IMPS System Requirements Review for SEA WATCH 
III. 



13-14 NOV 82: (U) Command Representatives attended the FICPAC production coord- 
ination meeting in San Diego. 



15 NOV 82: 



15 NOV 82: 



17 NOV 82 



17 NOV 82: 



17 NOV 82: 



26 NOV 82: 



29 NOV 82: 



30 NOV 82: 



(U) The Director of Service Intelligence, Australian Joint 
Intelligence Organization visited Naval Intelligence Command. 




TG 168.2/LANTFAST provided personnel augmentation to three 

ships Involved In Operation ALERT HOOVER surveillance of a Soviet 
task group deployed to the Caribbean. 




CLUSTER ODYSSEY, the Intelligence subcommittee of the Navy 
Space Oceanography Committee, was established by the DNI to 
investigate the entire range of naval intelligence space-borne 
needs and requirements. NIC-03 was designated a co-chairman of 
the subcommittee. 

(U) Judge John J. McCarthy, Chief Administrative Law Judge, Merit 
Systems Protection Board, ruled that former TF-157 contract 
civilians were entitled to all benefits and rights accorded to 
Federal Government employees. 

(U) Developed a Collection Requirements Guidance Manual for use 
by the Naval Investigative Service. 

(U) Command personnel represented Navy at a DIA conference on 
microfiche/aperture card production. 



1 DEC 82: 



5 DEC 82: 




Initiated procurement of improved ACINT collection system for 
Guardian Bear. 
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10 DEC 82: 



(U) Mr. John Smith of NSWC Dahlgren was named the first recipient 
of the CTF-168 annual Richard J. Bryce Memorial Award. 



11 DEC 82: 




Based on a NIC-03/CTF 168 COLOP message, USDAO Cairo was 
able to determine that the Soviet passenger ship LEONID SOBINOV 
was carrying 723 Cuban troops to Ethiopia. During the return 
Suez Canal transit, it was learned that 504 Cuban troops were 
being transported home. These efforts confirmed the presence of 
Cuban troops in Ethiopia as well as valuable troop rotation data. 



16 DEC 82: 




18-22 DEC 82: (U) Federal Women's Week 



20 DEC 82: 



20 DEC 82: 



27 DEC 82: 



28 DEC 82: 




30 DEC 82: 



(U) Promulgated the new Active Duty for Training Catalogue (NAV« 
INTCOMINST 1571.1C). 
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30 DEC 82: 



30 DEC 82: 



30 DEC 82: 



30 DEC 82: 



(U) During 1982, 185 people were nominated for access to SCI, 205 
people were indoctrinated, and 200 people were debriefed for 
various SCI programs. During the year the new non-disclosure 
agreement was executed for all personnel having access to SCI* 

(U) Prepared the General Defense Intelligence Program (GDIP) POM 
for fiscal years 1984 through 1988. This submission was based 
on a completely new programming and budgeting system developed 
by the Director of Central Intelligence, entitled "Capabilities 
Programming and Budget" (CPB). CPB replaced the Zero Based 
Budgeting (ZBB) system used in previous years. CPB attempts to 
relate resources to functional capabilities for substantive 
Intelligence targets. A major difference between ZBB and CPB 
is that ZBB did not require program descriptions. Under CPB, 
resources are looked at by function and country through use of 
prescribed target elements , and resources are directed toward 
those targets. NIC-02 personnel met with component command 
comptrollers and budget personnel in early February to provide 
detailed instruction on the new CPB concept and procedures for . 
preparing the POM submission under it. 

(U) The Navy GDIP for 1984 requested $142.5 million In the base 
program, $101.2 million in ongoing initiatives, and 48.1 million 
in new Initiatives, for a total of $291.8 million. It covered 
continued emphasis on support to the fleet, maximum effort to 
complete PPJVIRIE WAGON, new research on support and development 
efforts to improve the quality of intelligence collection; support 
to the European, Pacific, and Atlantic theaters (in that order 
or priority); maintenance of useful capabilities at every existing 
Navy GDIP activity before pursuing new initiatives; the maintenance 
of S&T contributions to US weapons and systems development; and 
modernization and consolidation of ADP support to GDIP units in 
CINCLANT. 



30 DEC 82: 



(U) The Defense Intelligence Agency recommended to the Director of 
Central Intelligence that the Navy GDIPP be approved at $243.9 
million. On 11 August 1982 the Secretary of Defense had advised 
the Navy that its GDIPP had interim approval at $243.1 million 
pending program decisions to be made by the Director of Central 
Intelligence during the fall budget review. Following that 
review, the approved level of $247,5 million was Included In the 
President's budget which went to the Congress in January 1983. 
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30 DEC 82; 



(U) The FY 1984 program/budget covered the entire Navy GDIP. In 
December 1982 COMNAVINTCOM and the DNI decided to transfer 
responsibility for that portion of the GDIP outside NAVINTCOH 
(i.e., in the fleets and unified commands) to OP-009N. Future 
NIC-02 actions would address only NAVINTCOM resources. 
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